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Summary

Report for Research Visit to Vietnam

Prof.Abe, Ms.Kojima(D1) and myself, Machida (M1), made a reserch visit to Hanoi, Vietnam from
26th September to 2nd October.

The trip was for the purpose of listening to the voices of Japanese experts and Vietnamese
counterpart on capacity development (CD) and capacity assessment (CA) and, by so, adding more
practical point of view to Machida’s research. Activities there includes (1)site visits to three
technical cooperation projects on environmental management by JICA, (2)interview to Japanese
experts, (3)questionnaire survey on “capacity assessment” to Vietnamese counterpart and (4)
discussion with local university students on “community and urban waste management” as an
initial trial of Ms.Kojima’s research.

Major findings of this visit are as follows.

A term “capacity development” has stated to be used around year 2000 by JICA staff and
some Japanese experts.

Contents and definition of “capacity” for each projects has not been discussed thoroughly on
daily basis. Rather, CA itself or evaluation of the project serves as the opportunity to make
counterparts recognize and understand what is capacity expected to develop during the
project.

Japanese experts are referring to JICA’s reports on CD and CA including CA checklist but
heavily modifying it so it become most relevant to the project.

JICA’s technical cooperation seems recognized less flexible by counterparts, while Japanese
experts tend to make more persistent efforts for the capacity development of counterpart
than other major agencies.

Potential research topics revealed will be,
Difference on the efficiency and performance / impact between technical cooperation projects
by public bureaucrats and private development consulting firms.
Consequences of the various extents of flexibility among agencies on the way of project
formulation and implementation (especially the roll of PDM or LogFrame).

Personally, I found the stay really stimulating and felt the need to track the domestic /
international history of evaluation practices as well as the latest situation.
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9. RTEHM
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Date Schedule N+
#
11 : 35 Narita(JL751) -> 15:15 Hanoi
26-Sep-10 | Sun
18:30 Dinner@ASHIMA (1)
9:00-10:00 Meet with Mdm.Lan @VUREIA (Vietnam Urban
Environment Industrial Association)
27-Sep-10 | Mon | 10:00-12:00 Site visit to Cau Dien Composting Plant (2
13:00-16:00 Site visit to Nam Son Landfill Site
16:00-18:00 Sitevisit to Model Areaof Hanoi 3R project
9:00-12:00 Vist to JICA project in VAST/IET(9:00-10:30 interview to (3)(4)(5)
28-Sep-10 | Tue C/P,10:30-11:00 Seeing Facilities, 11:00-12:00 interview to JET) (6)
-14:00-15:00: Visting to MONRE/VEA/ISEM 7
15:30-16:30 Meet with Mr.Murase @ JICA Vietnam office
05:00-08:40: Move to Halong
09:00-10:40: WG-1 discussion meeting (or WS) in Quan Nin PPC (draft) (g)
and interview to C/P of WG-1 (lwai, Naganuma, Nhuan), (©)
11:00-11:30: Pjt explanation and interview to JET (Iwai),
12:00-13:15: Lunch with QN DONRE (Mr. Duoc, Ms. Thuy, Ms. Nitan)
. (Iwa, Naga, Nhuan, Phuong)
29-Sep-10 | Wed | 3.5y 13:50: Visit coastal arein Hon Gai (Iwa),
14:00-14:30: Open mining pitin HaTu,
14:30-14:50: Heap of spoils & polluted river in Cam Pha,
16:00-17:00: Chuan Chou Is.(resourt island under construction)
17:15-17:45; visit Bai Chay coastal area
18:30: check in City Bay Hotel
-08:30-08:50: meet with staff of HBMD for guide at warf of tourist boat
landing,
30-Sep-10 | Thu | -09:00-11:50: boat cruising to BaHang Is (interview to the peopleliving (10)
on boats) and bay areaincluding lunch (Iwai, HBMD),
-12:00-15:30: move to Hanoi
9:00-12:00 Group Discussion on with Local University student
. | @QVUREIA
1-0ct-10 | Pl 51.00-22:00 Interview to Local consultant (12)
23:30 Hanoi(JL752) ->
2-Oct-10 Sat | ->6:55Narita
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9—2 FEBEETFYLIKR—E

=)
N LB TR
#
1 AARNSEMZ—1 | LA F5L K (OECC)
2 ~N KA CP—1 Ms.Nguyen Thi Hoang Lan (URENCO)
3 ~N ~F 24 C/P— 2 | Dr. Nguyen Hoai Chau, Dr. Trinh Van Tuyen, Dr. Nguyen Thi Phuong
Thao (VASTI/IET)
4 ~N khJF 2 C/P—3 | Dr. Nguyen Minh Son(VAST/IET)
5 AARANEMZE—2 | IE# KA K, gk &k K (EEMEZE)
6 ~ ~F 2. C/P—4 | Dr. Do Nam Thang (VEA/ISEM)
7 JICA ~ b A5 | Al EHE K (JICA ~ b A FHET
B
8 ~N ~F A C/P—5 | Ms Nguyen Thi Thu Thuy (QN DONRE)
Ms. Do Thi Ni Tan (QN DONRE)
Ms. Nguyen Thu Huyen(QN DONRE)
Mr. Tran Thanh Tung (QN DONRE)
Mr. Nguyen Van Duong (QN Provincial Police)
Ms. Nguyen Thi Thuy Hang (Halong City PC)
9 AAANEMZE -3 | A4 B— K (ARLE)
10 TPl A | v EKEaIa =T MR
MER
1 n—7 /L2 %)L | Mr. Tran Ngoc Hoang (\ TRz P=7 1V %)
2k
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